
Participants will be required to:
   ∙ attend and fully participate in five days of 
     face-to-face professional development: 
     July 10-14, July 24-28, or August 7-11, 2017.
   ∙ work with team members to implement 
     culturally relevant teaching and equity
     literacy practices in their school.
   ∙ participate in a series of three webinars 
     during the 2017-2018 school year.
   ∙ provide one building-level training for
     colleagues in their school.
   ∙ agree to project’s research components 
     (see “Improving our Knowledge” section).

 

How can Project READY
help you meet Vision 2020 goals?

Learning and Teaching

Achievement

Balanced 

Project READY training will help you 
nurture students’ social and emotional
learning by exploring ways that you 
can create a collaborative classroom
that honors students’ voices. 

Improve your 
knowledge of Culturally 
Sustaining Pedagogy 
(CSP) - an approach 
that aligns well with 
the 4Cs.

Equip yourself to increase educational 
opportunities for students of color through 
participation in equity focused professional 
learning, and be supported in your 
implementation of this learning
throughout the 2017-2018 school year. 

Assessment

About Project READY

Who should apply:

What are the benefits of participating?

What wil l I be expected to do if selected?

Wil l I receive anything for participating?

How many people wil l get to participate?

                         For the first time in American 
                         history, youth of color now 
                         make up the majority of 
                         students in U.S. public schools. 
                         Project READY was created to 
                         help school librarians, 
classroom teachers, and literacy coaches 
develop the skills they will need to effectively 
serve diverse youth. 

Funded by a grant from the Institute for 
Museum and Library Services (IMLS), Project
READY will engage participants in learning
about cultural competency, culturally 
sustaining pedagogy (CSP), and equity 
literacy. Project staff will support 
participant teams throughout the 2017-2018 
school year as they put this new knowledge 
into action. 

Thirty teams of WCPSS educators will be 
chosen to participate in Project READY. Each 
team will consist of one school librarian, one 
classroom teacher, and one literacy coach
(or another staff member with expertise in
reading and writing). 

Teams from any WCPSS school are invited to
apply. We hope to have a diverse set of 
schools represented in terms of grade levels,
locations, and student demographics. 

Participants need not have had prior 
diversity / equity training to apply, however
willingness to learn is a must!

Project READY participants will have the 
opportunity to:
   ∙ develop the skills to help diverse students
     achieve academic success
   ∙ identify and address needs that are
     specific to their diverse student population
   ∙ build relationships with colleagues in their
     school and across the district who share a 
     commitment to equity
   ∙ receive ongoing support from project staff 
     and cohort members 
   ∙ advance their professional learning in 
     alignment with the WCPSS Strategic Plan
     (Vision 2020; see graphic at right). 

 

Participants who complete all project 
components will receive a $200 honorarium 
and 3 literacy CEU credits. The cost of 
substitutes will be covered for year-round 
staff. Breakfast and lunch will be provided 
at face-to-face PD sessions. 



REIMAGINING

Diverse 
Equity AND  

Access FOR 
Youth

Project READY
A professional 

development series 
for WCPSS school 

librarians and their 
collaborators

Ready to apply?

Have questions?
Visit the project website:

Connect with us on Twitter:

send us an email:

projectready.web.unc.edu

@Project_READY

Sandra Hughes-Hassell
Primary Investigator
smhughes@email.unc.edu

Casey Rawson
Postdoctoral Associate
crawson@email.unc.edu

The application will be accessible 
online in Fall 2016.

 
Submit one application per team. 
After your application is submitted, 
your principal will receive an e-mail 
requesting his or her endorsement 

of your application. 

Applications are due by Tuesday, 
February 28, 2017. 

Improving our Knowledge
Although there have been many research
studies focused on CSP and equity literacy
in the classroom, very few studies have 
examined best practices for teams of school
librarians, classroom teachers, and literacy
coaches. In addition to our goal of positively 
impacting education in WCPSS, we plan
to share our PD curriculum and data about
its implementation and impact with the
school library and education communities. 

To that end, we will be collecting a variety
of data from project participants to help us
analyze, assess, and refine the PD materials.
This data collection has been approved by
the UNC Chapel Hill Institutional Review Board
and the WCPSS Research Office. If you 
participate in the project, we ask that you:

   ∙ understand that we may record and/or
     take observational notes during training
     sessions and webinars
   ∙ share your work products related to the
     training, including three unit or lesson 
     plans and reflections created during the 
     2017-2018 school year
   ∙ complete a pre- and post-training survey
   ∙ agree to participate in either an interview
     or focus group in Spring 2018

More information about the research 
components of the project will be included
in the application package. 


