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What is Project READY?

Research has found that while school librarians recognize the need for cultural knowledge
and awareness in developing effective instruction for youth of color and Native youth,
1
they feel they lack the knowledge and experience necessary to enact such instruction.

Now, Project READY has moved into its third and final phase: transitioning the curriculum into an online
format. This curriculum, which will be launched in Fall 2018, is focused primarily on school and public
youth services librarians. However, much of its content will also be instructive for other educators,
administrators, or anyone seeking to improve their understanding of race and racism.
The online curriculum will be freely accessible, and all original content will be licensed under
Creative Commons for reuse and adaptation.

Curriculum Structure

When we first become aware of racial inequity, our initial
reaction is often to jump straight from awareness of a
problem to trying out potential solutions.

Yet, when we approach institutional racism with this shortcut approach, too often we end up doing
more harm than good. Even worse, when we use a trial-and-error approach in our work with youth
of color and indigenous youth, they disproportionately bear the weight of our mistakes.
Become aware
of a problem.

Share your experiences with
others working to address
the same problem.

Three related “shortcut” approaches to addressing
racism are also ultimately unhelpful or harmful:

Work to
understand
the problem’s
foundations.
Work to understand your own
relationship to the problem and
how the problem relates to your
own context / community.

Evaluate whether the strategy
has successfully addressed
the problem.
Work to understand what
has already been tried
to address the problem.
Implement one or more strategies
to address the problem.
Consider multiple options
for how to address the
problem within your context.

dealing with an immediate problem without considering
its source.
ignoring the problem entirely and hoping it will go away on
its own.
getting defensive or angry and refusing to think further about it.
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Online Curriculum: Module Contents

All modules contain learning goals, estimated time requirements, and a list of resources. In addition, each module also includes a variety of activities which will allow participants
to build a base of foundational knowledge, assess current practices, and improve services for diverse youth. Specifically, modules may ask you to:

The Project READY
online curriculum is:

Read

Explore

Interact

Reﬂect

Act

Discuss

Written for school and public youth
services librarians, their collaborators,
and administrators

Watch

Connect

Listen

Online Curriculum: Sample Materials

Focused on personal and professional
growth (not intended for large-group
facilitation)

“But Wait!” questions respond
to anticipated sticking points with
the material in each module.

Licensed under Creative Commons reuse and adaptation encouraged!

Reflection questions
provide opoprtunities
for participants to make
personal connections to
the material.

Freely accessible

The full curriculum will launch
in Fall 2018.

To truly make progress toward racial equity, something more than a shortcut
solution is required. We view the process of racial equity work not as a straight
line, but as an iterative cycle. We have designed the Project READY curriculum
around this cyclical model.

References, Additional Tools, and Sponsors

School of Information and Library Science

Each Project READY module contains a mix of original and previously-published content designed to provide
an interactive overview of one or more topics related to race and racism, equity and inclusion, and anti-racist
school library services.

Project READY - Reimagining Equity and Access for Diverse Youth - is a three-year program funded by the Institute of Museum and
Library Services that aims to create professional development for school librarians and other educators focused on racial equity
and culturally sustaining pedagogy.
In Year 1 of the grant, the project team developed a pilot curriculum. Over the 2017-2018 school year, Project
READY staff worked with teams of school librarians, literacy coaches, and classroom teachers in Wake County,
North Carolina to implement the professional development curriculum. This phase of the project involved
three cohorts of 30 Wake County educators, each of whom participated in five days of intensive face-toface professional development followed by ten months of implementation in their school buildings.

Kimberly Hirsh, MSLS

Creating Equitable & Inclusive Libraries
for Youth is a free online database of
http://inclusivelibraries.web.unc.edu/
professional development resources for
librarians and other library staff who
serve diverse youth in public and school
libraries. You can use this database to gain skills and knowledge
to develop inclusive, bias free and equitable library collections, services, and programs that better meet the needs of diverse youth.
This database was funded by a 2017 ALA Carnegie-Whitney Grant.

Images of Practice
highlight real-world
examples of module
topics.

Practical frameworks and
tools can help participants
put theory into action.

Project READY is funded by a three-year Continuing
Education project grant from the Institute of Museum
and Library Services (IMLS), with additional support
from UNC Chapel Hill’s School of Information and Library
Science, North Carolina Central University, and the Wake
County (NC) Public School System.
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